your partner in global business

Interested in doing
business with Germany?
Watch how trAIDe can
help you.

Export your products
to Germany

Import products from
Germany to your country

Invest in a
German company

trAIDe is your partner for business matchmaking for the German market!
Business Matchmaking:
We are the specialist for business matchmaking in Germany. We help you find the right business partner for
your business endeavor in Germany. Our service portfolio includes consultation for exporting to Germany,
importing from Germany or investing in innovative German companies.

Market entry strategy:
Through our market analysis we provide our clients precise information about German industries, their
competitors, potential distribution channels. We give them a recommendation of how to enter the German
market.

Management Training:
trAIDe provides Management trainings on how to do business with Germany. We will give you practical
education on cultural differences in the German business world, give you insights in selected industries
and teach you how to find relevant business partners for your business interest in Germany.
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We have carried out official
export promotion projects
between Germany and these
countries:

• Argentina
• Austria
• Belarus
• China
• Colombia
• Croatia
• Czech Republic
• Egypt
• France
• Ghana

• Great Britain
• India
• Italy
• Japan
• Kenia
• Malaysia
• Mexico
• Moldavia
• Mongolia
• Nigeria

• Peru
• Romania
• Russia
• Serbia
• Slovakia
• Tunesia
• Turkey
• Ukraine
• Vietnam

Successful business matchmaking
Export Promotion services:
We are the specialist for business matchmaking in Germany. Our service portfolio includes consultation for
exporting to Germany, importing from Germany or investing in innovative German companies. trAIDe is also a
long-time and reliable partner for government institutions and ministries. Besides our services for the private
sector, we have a long-standing and reliable partnership with federal government institutions and ministries
to implement export promotion projects and business cooperation projects. We organize and manage all these
projects from the beginning to the final evaluation for the benefit of the international business community,
with a focus on the promotion of business contacts from and to Germany.

Our services include:
• International trade fair visits
• Organization of trade fair booths or pavilions
• Organization of delegation trips to and from Germany
• Management trainings on how to do business with Germany
• Market analysis and market entry strategies
• Business matchmaking
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Focused sectors:
• Food and Beverage industry
• Health industry (pharmaceuticals and medical technology)
• Environmental Technology industry (Waste Management,
Water technology, renewable energies, energy efficiency etc.)
• Mechanical Engineering and Machinery industry
Network in the private sector:
• More than 400 German direct clients and a network of more
than 2000 leading German companies of their sector
• Contact point is either the CEO or the International department
(Export Manager or Purchasing/ Import Manager)

Our Network in Germany

trAIDe cooperates with the Ministries, institutions and sector specific associations and clusters:
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Watch what our clients
say about trAIDe.

We have helped more than 400 enterprises with their internationalisation.
91% of these enterprises evaluated our cooperation as „excellent“.

trAIDe was able to mediate business contacts
for us during efficient and results-oriented
meetings, which build the basis for our long
lasting projects . All of this is the effect of an
outstanding performance by the trAIDe team.

Richard Hartelt

Regional Manager
Liebherr-Export AG

trAIDe GmbH
your partner in global business

Managing Director
Dr. Gustav Klein GmbH &
Co. KG

Regional Sales Manager
Europe
Bilfinger Water
Technologies GmbH

The efficient, structured and constructive
way of working by trAIDe helped us not only
to generate a better market overview but
also a quick increase of our revenues. These
achievements arise – amongst others – from
trAIDe’s excellent network of local sector
experts.

Thanks to the successful business contact
mediation - the cooperation with trAIDe was
was very helpful at the implementation of
our export projects with Turkey. We were
already able to carry out a big assignment
with our Turkish business partner.

Dr. Sylvia
Sellmer-Wilsberg

We felt well cared for during our market
development project by trAIDe. We already
have a good knowledge of the industry and
language in the French market but trAIDe
opened new doors for us in France. We
would recommend trAIDe any time as a
facilitator for market entry.
Sabine Kalenborn

BITBURGER BRAUGRUPPE
GmbH International Division

Managing Director
Cetotec GmbH
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An eased establishing of contacts to potential
business partners in new markets, a very
good preselection of meetings and the
reduction of costs due to a very good realized business trip by trAIDe are only some of
the benefits our company has experienced
through the cooperation.
Ansgar Muhle

Marc-Andre Lyachenko

Vice President Global Sales
Region North/East Europ e
Aesculap AG – Sparte der B.
Braun Melsungen AG

Stig Oliver Buch

The close and customized support for the
German companies was very professional
and result driven – through this trAIDe gave
us the platform for our market development
trip to Kenia.
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Successful business relations in the field of water management in Nairobi the trAIDe GmbH helps German companies to enter the market
„Excellent market analysis and based on selection of precisely fitting interlocutor in a very difficult niche
market. The local partner of trAIDe was very professional and knowledgeable with great understanding
of our specific requirements.“ (Company ribeka GmbH of the entire project)
Under the Market Development Program of the Federal Ministry of Economics (BMWi) from the 30th of June until the
02nd of July trAIDe GmbH from Cologne performed a delegation trip for German companies to the water industry sector
in Nairobi (Kenya).
The German project participants were mainly from medium-sized manufacturing companies in the fields of fresh water
supply, sanitation, ICT solutions and water recycling. In over about 85 business matchmaking appointments with individual potential partners, first business contacts were developed successfully. In addition to the individual business
meetings that took place within the four-day trade mission, a presentation event took place in front of Kenyan experts
and opinion leaders in the sector. All this was complemented with a “break-out session”, divided into the mentioned
sub-sectors with the local experts, we were able to talk about market requirements and business potential in detail.
Furthermore, a visit to a freshwater supply- and a wastewater treatment plant in Nairobi took place.
The entire delegation took place in the heart of Nairobi for the main time. The completion of the project and at the
same time the highlight of the „business trip“ was preceded by a four-month preparation, in which the 13 participants
of the project were cared for individually and intensively. This was especially shown in an analysis of each participant
regarding his or her needs, a target market analysis, which was supplemented by individual market information and
intensive communication with the Kenyan partner company that was working together with the trAIDe GmbH on a
successful project completion. The individually identified business partners were presented to the German companies
through brief profiles in advance, so that an optimal preparation could be done before every business meeting. A good
briefing and targeted preparation on the Kenyan side were noticeable during the event: The quantity and quality of
business meetings convinced the participants of the project.
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Energy Efficiency: International business delegation shows
great interest in German expertise
Cooperation Forum as the central B2B event on 17 September, 2015 in Cologne
In September 2015, the topic of „Energy Efficiency“ stood in the focus of an international trade mission
(of 23 private, medium-sized enterprises) from Eastern Europe and Asia. The delegation was made up of managers
and top executives from different economic sectors - mainly in the energy and manufacturing sector as well as from
service and construction - together. Foreign entrepreneurs are particularly interested to find German companies
as a business or cooperation partner who supports them in the realization of energy efficiency projects and buying
German technologies.
The delegation members participated as part of their four-week stay in Germany at sector events and performed company visits (including project visits). On 17.09.2015 the trAIDe GmbH organized an information and networking event
in Cologne, where invited interested German enterprises and institutions carried out individual business talks and
exchanged their knowledge with foreign entrepreneurs.
Moreover, interested German companies arranged individual business meetings with the delegation participants.
The executive part of the Manager Training Program of the Federal Ministry of Economics and Technology (BMWi) which
is coordinated by the German Society for International Cooperation (GIZ) GmbH. This BMWi export promotion program
is an element of German foreign economic policy. Under the motto „Fit for Partnership with Germany“ leaders from
Asia, Eastern Europe, North Africa and Latin America were especially prepared for the business matchmaking and
business collaborations with exporting companies from Germany, with success on both sides. GIZ commissioned
trAIDe GmbH in early 2014 in cooperation with RWTH Aachen University International Academy GmbH with the
implementation of the program.
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Successful business relations in the field of healthcare industry in Shanghai the trAIDe GmbH helps German companies to enter the market

„Business
Partner Meetings were excellent! Top organization! „
„Excellent organization, good service, very informative event.“
(2 project participants via the Account Origination Project)
Under the Market Development Program of the Federal Ministry of Economics and Technology (BMWi) the trAIDe GmbH
from Cologne performed a delegation for German companies in the field of health-care industry to Shanghai (China)
from the 08th till the 10th of June 2015.
The German project participants were mainly from medium-sized manufacturing companies in the field of medical
technology and pharmaceuticals. O ver about 70 business matchmaking appointments with individual potential business partners were made. In addition to the individual business meetings that took place within the four-day trade
mission, a presentation event took place in front of Chinese experts and multipliers of the industry. The presentation
event was deepened by a roundtable discussion with local experts, which took place in an intensive exchange about
the market conditions and business potentials. Furthermore a to the participants matching visit was performed:
The delegation visited a hospital and one of the largest pharmaceutical and medical device distributors in China,
Shanghai Pharmaceutical, and the High-Tech Park Zhangjang Base. The delegation took place in the metropolis Shanghai - the for the industry most important place of business. The completion of the project was preceded by a fourmonth preparation, in which the numerous participants of the project were cared for individually and intensively.
This was especially shown in an analysis of each participant regarding his or her needs, a target market analysis,
which was supplemented by individual market information and intensive communication with the Chinese experts that
were working together with the trAIDe GmbH on a successful project completion. The individually identified business
partners were presented to the German companies through brief profiles in advance, so that an optimal preparation
could be done before every business meeting. A good briefing and targeted preparation on the Chinese side was
noticeable during the event: The quantity and quality of business meetings convinced the participants of the project.
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Italy Food 2015
Successful business trip in the field of food industry in Italy, Milan 2015
From the 20th of April 2015 to the 24th of April 2015 trAIDe GmbH led a business trip for German companies which are
involved in the food industry on behalf of the Federal Ministry for Food and Agriculture (BmEL). The aim of the foreign
trade promotion by BmEL is to support small and middle-sized companies in the German agriculture and food industry.
Background and course of the project
The Italian food industry provides innovative and competitive food specialties from Germany with interesting opportunities to enter the market. Niche products from Germany with compelling unique selling points are of wide scope.
Accordingly to that, the interest to participate was extremely high so that 8 food manufacturers from different sectors
in different industries were selected: dairy products, spreads, organic deli, beverages, meat and sausages. Before
commencing the business trip, all participants received a detailed written analysis of the Italian food market as well
as their possibilities of entering the market. In addition, the participants were given the results of the store checks of
the individual products in Italy, which gave an insight into the supply, packaging and selling price of the competitive
products. The program of the business trip to Italy began with an information event including presentations of three
experts. In the focus of the event was the structure of the Italian food industry, the food service and catering market as
well as current trends in the consumer behaviour. Subsequently, the German products were presented to an interested
audience by operating a product tasting in Milan.
Project results
Among the guests of the tasting events stood distributors, food bloggers, journalists and lawyers. In discussions,
the participants received useful information about various distribution channels and the legal framework in the food
industry. The following three days, individual business talks between the German participants and potential business
partners took place in Milan, Bologna, Rimini and Verona. It should be emphasized that biological products found
positive response right away. Likewise, the products in the beverage industry aroused great interest. The demand for
organic meat of Italian consumers is rising but the supply is still very limited.
Response of the participating companies
The participants have been provided with essential information about the market entry during business meetings. The
discussions with distributors and importers (including Carrefour, BOMA Lekkerland, Coop Italia) gave concrete opportunities for cooperation. „I am satisfied with the talks and I know that I will move forward with my product in Italy“ said
one of the participating companies. The prelude for possible business relationships that will develop in the upcoming
weeks and months was build. The business trip provided new insights into the Italian market that will help all participating companies with a long term and successful market entry.
Cooperating partners within the project
The business was supported by the German Export Association for Food and Agriproducts (GEFA) e.V. and the Association of Food - Made in Germany (FMIG) e.V.
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Entrepreneurs from Ukraine and Belarus visit Germany

From the 08th of June to the 3rd of July 2015 19 Ukrainian and two Belarusian
representatives from companies visited Germany as part of the Manager Training Program.
The Manager Training Program under the motto „Fit for Partnership with Germany“ is an element of German foreign
policy, which is funded by the Federal Ministry of Economics. Under this program, the entrepreneurs from the partner
countries will be systematically prepared for economic cooperation with Germany. The participants are to directors,
officers or buyers of enterprises of different sizes and industries.
On behalf of the Society for International Cooperation three to four times a year, the trAIDe leads in cooperation with
the RWTH International Academy through this program.
The program is made up of three areas. First, the participants will learn in training, theoretical knowledge on various
topics. Second, the participants get in company visits in German companies with the entire group or in individual industry groups an insight into best-practice solutions for German companies. Thirdly trAIDe GmbH mediates all participants, depending on their business and cooperation objective, individual business contacts with German companies.
The aim of this B2B matchmaking are targeted first talks with German entrepreneurs.
Due to the current difficult political situation, the business delegation had a special task. In particular, the Ukrainian economy developed in different ways in the industries and regions due to the conflict with Russia. Nevertheless,
currently the country provides good business opportunities in the field of small and medium industry with its role as
a hub in the CIS countries and the Association Agreement with the EU. However, not all German companies see this
value directly.
Finally the involved parties found that the delegation was very successful and all participants were very satisfied with
the results. In the four weeks stay, the delegation visited 15 German companies with the entire group. The companies
included both medium-sized companies in the manufacturing sector, as well as consulting firms, wholesale chains,
research institutes, marketing agencies and logistics companies. In addition to best-practice solutions and interesting
discussions concrete business contacts were made during these visits.
In addition, every participant perceived more than three individual appointments. These events were a great success
and very exciting projects were initiated.
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